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Please tell us about business conditions and
results through the end of the first half.

Diuring e first halt of fiscal 2001, the fiscal vesr snding May 31, 2012,
EFnina ving SOMoErTS nesganding procuction acthity in dagan. This wis
lamgady attributaim 1o e impect of the ssrhquase dsasier an tha
supply chain, In the Compary's Indusinial Syslems DUsnees, hoesaer,
edforts by rmanstay customeans in the aatomoebile ndustry bo resstabisn
fdl-lecged aperalions procesced Bl A Daca qresiar nan amicipahal
Az g rasUl, wa witnessed onsidanahie ionwand momanium at tha
brsgpirirnineg of 1his pedad. n conrast, The unprecadenmead pensisbant
strangkn of g yan and tha tinancal inghald ity in Europe prompbad
eSO in e cifrny of inflalhy budeted products fom Augut
2001 This derarriurd was in par! offsst By growing demand for 523y
sAcmalion sysham products Bnd eManancy Dower generalors, In tha
Transporiation Syslems busingss, aders and sales cedined follawing
completion of g round of lange-sosle profects

With regard to progcts autside of apan, Transportation Systerms
busiress acthvities 1aced a dissdvantage with mepect io Chinasa
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“Working to further increase corporate

- value, we will secure growth by pursuing
overseas expansion and new business

_development.”
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fiscal 2011, the final year of the Company's three-year
rr‘r&:ium-tﬂ-rm managemant plan, Hiroshi Tsuchida,

Prasident uf1h1_|ru Denki Seizo K.K., outlines the Company's progress
|:h.|r1ng tha hi half .ml:l devel

ments going forward.

Hiroshi Tsuchida

Fresiciant

gubway piyacts compansd win competing Eumpaan manufactuners
e 10 1 strong wen. This impached Tows Denk's efforts b secuns
oroiers o well 55 sakas owing 10 posiponemants N product dedveries
and rehaliation, L g postisa nofa, subwey progacts emain mbysl in
st o cifies througnou? China, Tie Cormgany will acoadinghy
ramp U it elforts 0 selune oners, Tuming 10 1he Indusirial Sysiams
business, ritialives aimed al developing new opportunities in China
and Southaas! Asia ane gradually connbuting o saes.

Agairst 1his backonop, Toyo Denki placed cansolenbie emphesis o
resEures amaed & reducng costs, (N addition 1o cermralizing
pumhasas thepughout the Group, sieps wena alss takan to cut back
rrverony and 0 irtoducs Ve Engineering (VE] mattods at e
prociuction mortine, A8 a resull, tha Dompanmy was sucoasstyl in
sacuning a catain keval of proft improsamant, Al tha same tima, Towo
Caeri smiftad incresmingly toward 1he procunsmant of componeants
DHBTEEES BS B MBans o oisat tha ongoing impast of the shmng yvan
Thea Cornpsrny is thenelons sbepping up s sporoacheg 10 ovenksas
companent manutaciunees thraugh s subsciany in Ching. A= & hecga
aosingl tha sirondg yan, we o yal 10 satune e il Reaneiits of this shilff

Highlghss

IevavErd Erversess procansmanl. TS is Rrgely sttibutable 10 sor foous
on Component gualty, Moving tonwend, we anficipata germening
acdtional cost isduction banems in the secord hall and beyord.

T Dankd hees confinued 1o witness sieady progness in ks all-oun
ghoris 1o Bunch new slacinc drve syvehams for iNCusnel machinery
winich Degan in e cumer el wear, The Company is also earmesthy
meking &l nacassary AMaNgemants irwers Tne mass production of
rroliors and irerans lor corsiruction machinery, 8 raEinshay acinity, &=
waidll a5 The disiwery of mobtons and irmaerens for lage-scaks forkdits in
colabonation wih Toyota Incusknes Conporaion starting in 2012

What issues do you believe the Company
will confront as it strives for future growth?
What measure do you plan to implemant?

Thea wast majoety of BLACMCDiE MAanLRaCTUers inJagan gra oosting
thesir Overgaas DROJUCTION Capailies, [van cirmem citurmsiances,
Toryo Denkd 5 facing incressing pressums to bodster e abilty 1o mapond
o only 16 e reaquirements of domastc producton bases bt akso
Hhoss dwvarseas as i warks o espand sabes of sacn mEnsiEy products
a5 1psting equipmer for aubomative dissslopment in s indusina
Sysberns Dusiness. Al presant, we an Bnbdnding our cusiomer suppon
a5 4 pert al tur ovenssges o iedring and saks cipabiites. Just ke in
Japean, weer ane putting forssend propesals and specfications that maten
chent neads in ciscursion wilh cLshorers, atbencing o delvery and
reztalstion, and providing after-saies serdcas

Moving forasrd with efforts bo expend and strengthen the
Transpaedtation Systerns busness i Ching, Toya Dérkd racinad
appronal 10 establsh g local company on Movember 7, 2011, COn tnig
Dt 1The Company's Beding Rapnesentative CIMca will Da convetad
and renampd 1oy Dankl (Saiirg) G, Lid, Whils continuing 1o coliect
gales imormation and 3 aland 10 sencee-raiahad acthiios, thea ngw
company wil sapand ks operations from Febnuary 2012 inio sales of
piecinical equipment 1or ral vehickes 55 wall 85 redated IMpont, axport,
and atter-5akes serdca activlss. The compamy wil Bis0 SesUma faanal
comml of 1he edminsiratiee end finance nctions of e Group®s
axigting foyr spbsicianas in Ching, FOIowWInG inegration with tha ol
subsidery of our Induginal Symlems Dusinees, Town Dankd (Saiing) o,

Ll vl S as thed b of cur dévelopiment acthibias in China.

In pursuing tha Company’s gnowdn siralegy in ks Transportabion
Syslers busness, Toys Dank is fecusing on glatal denmdeprnent. n
s coniext, we B ConEcerng Fleps 12 buld 0N our existing inoal
nEtvans o Dase in Lnina and The UL, Dy expanding imin india anc
East Asia, i aodiion 10 aur ndeperclent asganson effors n
colaboration with trading compandas, wa plan to pusue joint effors
SofpEtnir with cumerm partrdns uch & Fui Blectris Co., g, and
Fisachi, Lid. wiie at 1he sam tirme svalusting the potential for faming
ngrey alignces in tha futue, Dlur Josl =63 6T tha fecal 201 1 ovaersaas
Eadas ratio target of 30 to 509 in the rear utans,

What is the status of technology
development going forward?

n S30pting & long-1enm vwision with nespact 0 DLEINess aepansion,
Toyn Dankl continyes 1o channsd RE mansgamsn resolcss in capital
invesimiand, owersess business growth, and resaarch end
davalopment, Tha Dompany nas increased its imesimant in BED
actvties in recent yaars, Flang ang in place by alocseha B0 milion yan
fior REL) actities in tha curmnt 1scal yesar,

Wil Teopes Dkl actialy punsues a widhe spectnum of RED tharnes,
e Company & curmently focusing its atantion an the dessiopmeant al
riobons s of rans earth aiments; dive gear units far nad-generalian
rad ciars Tal delbeer reduced noisa, Basy rarierancs, mpnoysd
erangy efficiency and incresesd speed; rfomation oantrol sysiers far
riénc-geeneratian raling stock; &nd intowitive motens that addness the
chirard for higher spesd esting aauigrment for autorstie
chinsisiopyrenl. Cogrizant of the neaed o consisienty position our abiity
o chdliver irmovative chnologies as a definiog festuns and strangth,
w are ot only incraasing our RRD expenidiiune but also pladng
cansdanbie weight an securing ard developing Ruman resaunces.
Throgh 1hasa masing, wa ane Working 1o furtner incrasse our
compatitve advaniane.
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What is the outlook in this final year of the
Group's Challenge Up Plan?

I e final yesar of o tnse-year Challsnge Up mediurn-teem
miaragernent glan, we projecied fnel ssks of 408 Blion yen,
operaling ncome of 208 billan yen (precating ncamss mangn 8.4%), a
ratics of cwvargeas saliss o otal el sabes ol 0%, a0 & rebum an
Equity (ROE] of 10%. Buffeled, howewer, By e unprecedated
sirangtn of e wan, our resuls for both net sales and aperaling
ircome for the first hall of fisssl 2071, mgrattahh mene falen balow
phars. O 1his Bass, wis Feras rindsid doweind aur foracasts for the
full Bl yioar, Mat sales sro nos Snticioated 4O come it at G000 billion
ey (g BUE % yaar o e, aperating ncoma at 1.8 bilian yans jup
19, 73 wisir o witr, ordindry income ab 1.8 Blon yom o 14, 1% yiar
ot i), & ret noors al TS0 millen yes jug 1008 wear an yeard.

Loiing 1o the sacond half of fscal 2011, we anbicipate posting
s8kE MEETING 10 pospened prelects. AL the sama tima, we hold righ
eapeciations of a concantration of lange-scale progacts in each of our
Industrial Systers and Information Systams bisinessas in March anc
April With this in mind, wi ana confoem of acnieving ouF revissd
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phanis, Bendrg fansand, wie will alss continue b pursue mproverents
1 profits Brough 65 reduetion mMsasunss.

Terps Dkl el ey forwand eflonts 1o Shurtber incnssse Groap
conporate vakea, " a mane thams ol the Chalisnga Up plan, into ks neesy
medium-tenm managemant plan soneculed 10 commanca in tha nesxd
tscal vear Working oear This and, we will Baoumn renawed growth
oy ascataining condtiznsg and trands in tha Somestic merkat, hurther
srengihening Jverpans DLEsnass devaiopmen, snd peomoing nase
pusinesses. Wa am curmendly puiting in place spaciic business
sirahagiees and formmisting A poboy for tna st aar of tha plan, We
reang 1 carty these com akaments around Juna 2012

Do you have any final thoughts you would
like to share with our shareholders?

In neCean yaars, wi have wilnessad signnicant giobal eoonomes o
a8 wall an natural dsasters Of unprecedanted propomions, This nag in
trn kad b2 @ sense of unceriainty sumaunding The overal Bconamy
Lpoking anear, noswesar, | am oonhdant 1hat 1he Jepaness BCondimy
will experienca R1eacy orowithe | alss ariicipata that cemand for
nirasinsciune will continua 1o gain impeius in devaloping couninies and
parficuiany throughout East Asia, Linder these cincyumestances, Tovo
Dok well oo g e chaslierge of Building a ecycing-based sociaty
ard Slrmad 1 conilinue enkEnc g S componrile v Dy Selinng
pressuels and services e fullll e eecs af sociaby, Wie will 8l
focus o emvinanmedlal conseration A% wi practios incresasingly
rmcvatiee manufaciunng, &nd sepand our awerseas business
Cipianment sciviies while developing nde Dusinaessss b inonase
LT 407G Capsacity

A e wiork 1owind achisdng our awiranching poals, we kindly &sk
for the cantinued suppon and undéenstanding of all dherehokders.
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lowo Denki has egtabished a subsidiary in Beijing City to expand and strengthen the Group's
Trensponation Systems end Industial Systerms businessas in China whers significant growth is

axpeciad,
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Field Lectures on the Environment and Career Development to
Contribute to Local Communities

Topn Dhankd concucls tialg leciures with the aim
al nurturing and supporting today's studenls,
e waill B nespa sl for e next gansration.
Comperty emplopsas visil schools o spasl an &
riurriber af opics inclucinyg “Bulding Eco-rendly
Ratwery Systpme” b prowics irsight inkd raibsay-
resabad ernvirorrnental beschnologaes and Siarking
for a Manuiaciune® to helg in cansar education
and devalopment

Plant Tour for Local Elementary
School Students and Their Parents

Terva Derki opened s pincpal prodection Tachty, Yokobarma Plant,
for & baur in August 2071, a5 a part af an erndrorrnental sducation
iyt cpgariieed by The Baramess Wrd Office af Yokonarras Ciey. In
arkdition to a host of guestions Trorm paticpants after B iour, ths
Lampany recedved wam messanes o thenkes ior tha oppornty o
vigw LIp-oices the manutachreng of componsnis 1or use in el
vancigs



